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EXECUTIVE SNAPSHOT

SureCloud's Gracie Al redefines the governance, risk, and compliance (GRC) marketplace
by transitioning platforms from systems of record to systems of execution and deploying
persona-based autonomous agents across risk, compliance, audit, and privacy functions.
IDC recognizes this as a significant market inflection point, with a governance-first
architecture purpose built for regulated industries that addresses enterprise Al adoption
barriers. However, SureCloud must invest in customer onboarding and change
management capabilities to ensure midmarket organizations can fully realize the platform's
considerable potential.

Key takeaways
= Gracie Al deploys persona-based autonomous agents across risk, compliance, audit,
and privacy with governed autonomy.

= SureCloud's governance-first architecture embeds immutable audit trails, in-region
data processing, and configurable human oversight natively.

= A customizable Skills library encodes two decades of GRC domain expertise
alongside each customer's own methodologies.

= The platform signals a market shift from systems of record to systems of execution at
scale.

= Midmarket adoption success depends on SureCloud's investment in onboarding,
change management, and customer success capabilities.

IN THIS MARKET NOTE

The governance, risk, and compliance landscape is facing a breaking point. Organizations
are being asked to manage an ever-expanding regulatory burden, while teams are stretched
thin and budgets cannot keep pace with hiring demands. SureCloud, a trusted GRC partner
to global banks and major retailers for over two decades, has responded with a platform
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evolution that addresses the root problem — not a shortage of expertise but a chronic
shortage of execution capacity.

Gracie Al represents a fundamental shift in how GRC programs are staffed and run. Rather
than layering a conversational assistant on top of existing workflows, SureCloud has built a
virtual GRC team of autonomous, persona-based agents capable of executing over 250
distinct platform actions, from updating records and triaging evidence to analyzing
assessments and escalating risk. Each agent operates under a defined job specification,
inherits the appropriate permissions hierarchy, and works alongside human counterparts
rather than replacing them, giving every compliance professional an Al counterpart
calibrated to their standard.

What sets Gracie apart in the marketplace is that its governance architecture was designed
from the ground up for regulated environments, rather than retrofitted. Model routing,
immutable audit trails, in-region data processing, and configurable human-in-the-loop
controls make Gracie a platform that organizations in regulated industries can actually
deploy with confidence. Combined with a Skills library built on 20 years of GRC domain
expertise — fully extensible with each customer's own policies and methodologies — Gracie
transforms GRC from a record-keeping discipline into a scalable, executable program.

Key benefits include:

= A 70-80% productivity uplift across record management, evidence chasing, and
assessment analysis frees senior professionals to focus on high-judgment work
rather than administrative throughput.

= Persona-based agents act as defined roleholders within the GRC program, operating
only within the permissions and workflows their corresponding human counterparts
would be entitled to access.

= A customizable Skills library encodes both SureCloud's two decades of GRC best
practice and each organization's own policies, ensuring even junior analysts execute
to a consistent, expert standard.

» Enterprise-grade governance at the Al layer includes immutable event-sourced audit
trails, in-region data processing via Amazon Bedrock, and the assurance that
customer data is never used for model training.

= Cross-domain coverage spans risk, compliance, audit, privacy, and third-party
management, with purpose-built personas for every product workflow and the
flexibility to configure additional ones.

= Configurable human-in-the-loop controls mean organizations can define precisely
where human sign-off is required, ensuring Al autonomy is always matched to the
business' specific risk appetite.
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IDC'S POINT OF VIEW

SureCloud's introduction of Gracie Al marks a decisive inflection point in the GRC software
market, one that IDC believes signals a broader industry transition from systems of record
platforms to systems of execution platforms. For years, GRC vendors have competed on the
depth of their frameworks and the breadth of their regulatory content libraries — but
SureCloud has repositioned the conversation toward operational throughput, asking not just
whether an organization knows its compliance obligations but whether it has the capacity to
act on them at scale. The introduction of persona-based agents with governed autonomy,
domain-specific Skill libraries, and cross-functional coverage across risk, audit, privacy, and
third-party management reflects a product philosophy closely aligned with how enterprise
compliance functions actually operate — as teams of specialists, not monolithic workflows.

In IDC's view, what further distinguishes SureCloud's approach is the deliberate
prioritization of trust architecture as a first-class product feature rather than an afterthought.
In a market where regulated industries remain cautious about Al adoption, the decision to
embed governance controls — immutable audit trails, permission-scoped agent behavior,
in-region data residency, and configurable human oversight — directly into the Al layer
addresses the procurement and risk concerns that most commonly stall enterprise
deployments. This positions SureCloud not merely as an Al-forward GRC vendor but as one
of the few in its peer set capable of credibly serving heavily regulated verticals such as
financial services, healthcare, and critical infrastructure at enterprise scale.

A challenge worth watching

As SureCloud accelerates its agentic road map, the risk of expectation complexity in
enterprise sales cycles deserves attention. Persona-based Al agents and configurable Skills
libraries are powerful concepts, but they place a meaningful configuration and change
management burden on customers, particularly those in midmarket organizations that may
lack the internal GRC program maturity or dedicated implementation resources to fully
realize the platform's potential from day one. SureCloud will need to invest proportionally in
onboarding methodology, prebuilt persona templates, and customer success capabilities to
ensure that the promise of a virtual GRC team does not become a sophisticated tool that
underperforms its potential simply because of the gap between product capability and
customer readiness.

LEARN MORE
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Synopsis

This IDC Market Note discusses SureCloud's Gracie Al, which introduces persona-based
autonomous agents capable of executing over 250 governance, risk, and compliance (GRC)
platform actions across risk, compliance, audit, and privacy functions. Built governance-first
for regulated industries, Gracie embeds immutable audit trails, permission-scoped agent
behavior, and configurable human-in-the-loop controls directly into the Al layer. A
customizable Skills library encodes two decades of GRC domain expertise. IDC views this
as a decisive market inflection — from record-keeping platforms to scalable systems of
execution — though midmarket realization will depend heavily on SureCloud's onboarding
and change management investment.
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